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Prihovor generalneho riaditel’a

A Word from the Director General

VaZeni akcionari, obchodni partneri a kolegovia,

vo vyro¢nej sprave vam predkladame informacie o Cinnostiach
spolo&nosti Z0S Trnava, a.s. za obdobie kalendarneho roka
2021, zahfiajuce stratégiu a smerovanie spolocnosti, financné
hospodarenie, informacie o vyznamnych projektoch, ale aj
informacie o aktualnych investicnych a environmentalnych
aktivitdch nasho podniku.

Na zaCiatok povaZujem za potrebné spomenut neistotu, ktora
nas sprevadzala celym rokom 2021 z ddévodu prebiehajdcich
vin epidémie Covid 19. Tieto okolnosti nam spdsobovali
nizSiu plynulost vyrobného procesu, a s tym spojent mensiu
predvidatelnost v prevadzkovej, ako aj ekonomickej oblasti.
Rovnako sme zaznamenavali a analyzovali rastlce ceny energii
v druhej polovici roka 2021, ako aj postupny rast niektorych
vstupnych surovin délezitych pre nasu vyrobu. Som rad, Ze
napriek tymto neistotdm v priebehu roka, sme zabezpedili a
zrealizovali celkové naplanovanétrzby vo vyske 78,5 mil. € (+9,7%
rast oproti roku 2020). Dlhoro¢na a cielavedoma praca s nasimi
zakaznikmi nam prinasa ovocie. Vysledkom je rastica dovera
a dopyty nasich zakaznikov. Velmi pozitivne hodnotim fakt,
Ze mame vo vsetkych diviziach zazmluvnenost (zazmluvnené
vykony) na 100 percent kapacit. To je samozrejme dobra sprava,
pretoZe nam a nasim zamestnancom to dava v tomto nelahkom
obdobi stabilitu a potencial na dalsi rozvoj nasich aktivit.

2010
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Nadalejsa snaZzime rozvijat spolupracu s nasim najvyznamnejsim
domacim klientom - ZSSK, pre ktorého sme okrem revizii
a udrzby osobnych vozriov, dokondili v roku 2021 sériu 51
zmodernizovanych osobnych vozriov rady Bmz, ktoré su
nasadzované nadialkovych trasach. Pre rok 2022 sme na zéklade
vyvoja a inovacnych prac pripravili modernizaciu osobnych
vozriov rady Bdt v pocte 20 kusov pre regionalnu dopravu na
vychode Slovenska. Spolupraca nadalej pokracuje samozrejme
aj so spoloénostou ZSSK Cargo, pre ktord vykondvame opravy
a predpisané revizie nakladnych voziov. Aj za rok 2021
pomerové Cisla prijmov spoloénosti ukazuji, Ze sme stabilny
a délezity partner pre slovenskych Zelezniciarov. Trzby od ZSSK
Cargo , ZSSK a ostatnych slovenskych spoloc¢nosti predstavovali
v roku 2021 podiel 23 % z celkovych trZieb spolo¢nosti a podiel
zahrani¢nych klientov predstavoval 77 %.

Uvedomujlc si situdciu na trhu a potencial nasho podniku
mozem konstatovat, Ze rozhodnutie vedenia spolocnosti
pred par rokmi o cielenom rozsirovani nasich vztahov a aktivit
smerom na Eurdpu prindsa v tychto dobach svoje benefity
pre spolo¢nost. Vdaka novému vykonnému manazmentu
spolocnosti, ktorého obnova sa zacala v roku 2018 a dokoncila
v roku 2021, mame dnes v rukdch viacrocné kontrakty
s nasimi partnermi v zapadnych krajindch Eurdpy. Tesi ma,
Ze mdZem spomenut najma tie najvyznamnejSie partnerstva
ako podpis 5 ro¢nej zmluvy s rakiskou spolo¢nostou OBB na
revizie nakladnych vagénov, potvrdenia narastu vykonov pre
Skoda Transportation pre slovensky a éesky trh, v strojarskej
divizii novy projekt na vyvoj ndkladného vozna s inovativnym
samovysypnym hydraulickym mechanizmom s potencidlom
na buducu vyrobu vagénov Facc pre rakiskeho nakladného
prepravcu, ako aj novy projekt vyroby ramov lokomotiv
pre Toshiba Railway a tiez vyrobu konstrukénych celkov
elektriciek pre spolo¢nost Alstom (Bombardier). Novovyroba,
modernizacie, revizie vagonov a vyroba finalnych zvaranych
konstrukcii pre nemeckych, rakiskych, Svajciarskych, ale aj
dalSich eurdpskych klientov a oZivovanie ¢eskych elektrickych
suprav pre Juhomoravsky kraj aj v tomto roku posilnili nase
postavenie v stredoeurépskom priestore. Strategicka orientacia
na zapadoeurdpsky trh sa nam vyplaca, nakolko ndm pomaha
zvySovat pridant hodnotu nasich prac. Za rok 2021 sme
zaznamenali rast podielu zahrani¢nych trzieb s vysledkom na
celkovych trzbach az vo vyske 77 %. Nasim zamerom je tento
podiel este navysit. Dnes uz strategicka spolupraca s ceskou
Skoda Transportation ndm umoZfiuje odborne rast, udrZiavat
si kvalifikovanl pracovnu silu a dalej zvySovat trnavské know-
how. Vdaka tomu si postupne budujeme priestor pre investicie
do technologického vybavenia s cielom drzat krok s eurépskou
konkurenciou.

Prihovor generalneho riaditel'a
A Word from the Director General

V roku 2021 sme pripravovali investi¢né projekty s cielom
obnovy niekolkych vyrobnych zariadeni. Za vietky spomeniem
napriklad nové hydromaty loZisk a naraznikov a tryskacie
zariadenie RRB 15/5 za prispenia Operaéného programu Vyskum
a inovacie z MH SR, ktorych realizacia sa bude dokoncovat aj
pocas roka 2022.

Damy a pani,

po bezmala dvoch rokoch prace pod hrozbou pandemickych
vin a opatreni sme sa nadejali na dobry zaciatok roka 2022,
avSak realita ndm opét pripravila vyzvy v podobe rastu cien
energii, ale najma vojnového konfliktu na Ukrajine. Dovolte mi
vSak byt, napriek tejto krutej realite, viac pozitivny a zazelat
si, aby sme sa ako podnik mohli posunut na dalSiu droven
vo svojich strategickych Uvahach a zameroch. Realizaciou
doterajSich zdmerov a krokov, ako zvySenie orientacie na
eurdpskych zakaznikov, budovanie si vzajomnej dévery vedicej
k dlhodobym kontraktom a vztahom, obmene exekutivneho
manazmentu, postupnej konsolidacie financii a Gverov,
vidim solidny predpoklad, na ktorom moézZeme zacat budovat
nase dalSie strategické vyzvy. Mame pred sebou niekolko
vacsich investi¢nych projektov, ako napriklad celkova obnova
energetického manaZmentu s cielom znizenia nakladov
na energie a pribliZenia sa principom environmentalne
udrzatelného rozvoja (ESG), obnova vyrobnych technoldgii
a prostredia, nastartovanie inovaénych projektov, digitalizacie
vo vyrobe a v neposlednom rade cielené zefektiviiovanie
vSetkych procesov a postupov napriec spolo¢nostou.

Som velmi rad, ze pocas nelahkého obdobia roka 2021 sme
mnohymi opatreniami, komunikaciou a vzdjomnym reSpektom
dosiahli to, Ze sme nemuseli ani na jeden den prerusit pracovny
proces. Aj preto nase vykony smerom k nasim stalym zakaznikom
v roku 2021 mbzeme povazovat za stabilné, ba az nadpriemerné,
vzhladom na okolnosti hospodarskeho roka. Vdaka tomu
vagdny, ktoré minuly rok presli brdnami trnavskej ZOS-ky dnes
jazdia aj vo farbach nemeckej DB, rakuiskej OBB, Ceskych CD, €i
SvajCiarskej SBB.

Dovolte mi podakovat sa vietkym nasim pracovnikom, kolegom
a partnerom za spolupracu v roku 2021.
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Prihovor generalneho riaditel'a
A Word from the Director General

Dear shareholders, business partners, and colleagues,

In this annual report we present information on the activities
undertaken by ZOS Trnava, a.s. in the calendar year 2021,
including the strategy and direction of the Company, financial
management, information on major projects, as well as
information on the current investment and environmental
activities of our Company.

To begin with, | think it is necessary to mention the uncertainty
that accompanied us throughout 2021 due to ongoing waves
of the Covid 19 epidemic. Those circumstances disturbed
the smooth production process flow, which resulted in lower
predictability levels in terms of both operations and economy.
In addition, we also recorded and analyzed rising energy prices
in the second half of 2021, as well as the gradual rise in prices
for some of the raw materials important to our production. I am
glad that despite all those uncertainties we faced throughout
the year, we secured and achieved the total planned revenues
of EUR 78.5 million (a +9.7% growth compared to 2020). Long-
term, purposeful work with our customers has been paying off.
As a result, the trust and demand on the part of our customers
are growing. | am very positive about the fact that we have 100
per cent capacity contracted in all divisions. This is good news,
of course, because it gives us and our employees stability and
the potential to further develop our activities in these difficult
times.

2010

W Domesticmarket M European customers
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We continue to develop our cooperation with our mostimportant
domestic client - ZSSK, for whom, in addition to passenger
wagon revisions and maintenance, we completed in 2021 the
modernization of 51 Bmz series passenger wagons which are
deployed on long-distance routes. Based on development and
innovation activities, we prepared a project for modernization of
20 Bdt passenger wagons in 2022 for the regional transportation
network in the east of Slovakia. Of course, also the cooperation
with ZSSK Cargo in the area of repair and prescribed revisions
of freight wagons still continues. The Company's revenue ratio
figures for 2021 prove again that we are a stable and important
partner for Slovak railway companies. The revenues from ZSSK
Cargo, ZSSK and other Slovak companies accounted for 23% of
the Company‘s total income in 2021 with the share of foreign
clients being 77%.

Being aware of the market situation and the potential
of our Company, | can say that the decision of the
Company‘s management made a few years ago to expand our
relations and activities in Europe in a targeted way has brought
benefits to the Company in these times. Thanks to the new
executive management of the Company, whose renewal began
in 2018 and was completed in 2021, we now hold multi-year
contracts with our partners in Western European countries.
| am pleased to mention the most important partnerships, in

2021
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particular, a 5-year contract with Austrian company OBB for
freight wagon revisions, already confirmed increase in the
services for Skoda Transportation for the Slovak and Czech
markets, a new project of the Engineering Production Division
for the development of a freight wagon with an innovative
self-dumping hydraulic mechanism with potential for future
production of Facc wagons for an Austrian freight carrier, as well
as a new project for the manufacture of locomotive frames for
Toshiba Railway and also the manufacture of tramcar assemblies
for Alstom (Bombardier). New production, modernization,
wagon revisions and manufacture of final welded structures for
German, Austrian, Swiss and other European clients along with
the revival of Czech electrical trainsets for the South Moravia
region strengthened our position in Central Europe in 2021. Our
strategic focus on the Western European market is paying off,
as it helps us increase the added value of our work. In the year
2021, we recorded an increase in the share of foreign sales up
to 77% of the total sales. Our intention is to increase this share
even further. The cooperation with Skoda Transportation, the
Czech Republic, which can be called strategic today, allows us to
grow professionally, maintain a qualified workforce and further
increase our know-how in the Trnava facility. Thanks to that,
we have been gradually building up a space for investments in
technological equipment in order to keep pace with European
competitors.

In 2021, we were preparing investment projects aimed at
renewal of several production facilities. Out of all of them, | will
mention as an example new bearing and bumper hydromats and
the RRB 15/5 blasting equipment developed with a contribution
from the Operational Research and Innovation Program of the
Ministry of Economy of the SR, the implementation of which will
be completed during the year 2022.

Ladies and gentlemen,

After nearly two years of working under the threat of pandemic

Prihovor generalneho riaditel'a
A Word from the Director General

waves and measures, we were hoping for a good start of 2022,
but reality has once again brought challenges for us in the form
of rising energy prices, but most importantly, the war in Ukraine.
However, despite this harsh reality, let me be more positive
and wish that we as a business can move to the next level in
our strategic considerations and intentions. By implementing
the intentions and actions taken so far, such as increasing our
focus on European customers, building mutual trust leading
to long-term contracts and relationships, renewing executive
management, and gradually consolidating finances and loans,
| see a solid premise on which we can begin to resolve our next
strategic challenges. There are several major investment projects
ahead of us, for instance, a complete energy management
renewal to reduce energy costs and move closer to the principles
of environmentally sustainable development (ESG), renewal of
manufacturing technologies and the environment, the launch of
innovation projects, manufacture digitization and, last but not
least, the targeted streamlining of all processes and procedures
across the Company.

| am very pleased that thanks to a number of measures,
communication and mutual respect, we did not have to interrupt
the workflow for even one day during the difficult period of
2021. Our services provided to our regular customers in 2021 can
therefore be considered stable or even above average, given the
circumstances of the financial year. Thanks to this, the wagons
that passed through the gates of Trnava ZOS last year bear now
the colors of German DB, Austrian OBB, Czech €D or Swiss SBB.

Let me thank all our staff, colleagues and partners for their
cooperation in 2021.

VYROCNA SPRAVA | ANNUAL REPORT 2021






Identifikacné udaje spolo¢nosti

Obchodny nazov:
Z0S Trnava, a.s.

Sidlo spolo¢nosti:
Koniarekova 19

Pravna forma:
Akciova spolo¢nost

Identifikacné Cislo spolocnosti:
34108513

Identifikacné Cislo pre DPH:
SK 2020392891

Rok vzniku:
1924

Registracia:
Obchodného registra Okresného sudu Trnava, Oddiel: Sa,
Vlozka ¢islo: 46/T

Zakladné imanie:
15.758.712 EUR

Hlavny predmet Cinnosti

V segmente nakladnych voziiov
m  Opravy, revizie a modernizacie
m  Opravy komponentov

V segmente osobnych voziiov
m  Opravy a revizie
m  Modernizacie
m  MontazZ a opravy elektrickych jednotiek

V segmente strojarskej vyroky
m Vyroba komponentov
m Vyroba ocelovych konstrukcii
m  Novovyroba nakladnych vozriov

TRNAVA

Profil spolocnosti

Company Profile

Company identification data

Business name:
Z0S Trnava, a.s.

Company’s Registered Office:
Koniarekova 19

Legal form:
Joint stock company

Identification Number of Company:
34108513

VAT ID no.:
SK 2020392891

Date of Incorporation:

1924

Registration:
Commercial Register of the Trnava District Court, Section: Sa,
File No.: 46/T

Registered Capital:
EUR 15,758,712

Line(s) of business

Freight wagon segment

Repairs, revisions and modernization
Repair of components

Passenger wagon segment

Repairs and revisions
Modernization
Installation and repair of electrical units

Engineering production segment

Manufacture of components
Manufacture of steel structures
Manufacture of new freight wagons
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Profil spolocnosti
Company Profile

Poslanie spolocnosti

Zakladnym poslanim spolo¢nosti Z0S Trnava, a.s. je
pokracovanie a rozvijanie Uspe$ného podnikania v oblasti
Zelezni¢ného opravarenstva cestou pokracujicej modernizacie,
rozvijanie oblasti novovyroby a modernizacie vSetkych typov
Zelezni¢nych voznov, ako aj rozvijanie oblasti nadvazujlcej
strojarskej vyroby.

Po razantnom prieniku na zahrani¢né trhy bude dalsim
milnikom nasho poslania udrzat si nastavenu vysokud Groven
kvality a prozakaznickej orientacie najma cestou modernizacie
a digitalizacie vyroby.

Vizia

70S Trnava, a.s. méa za ciel odborne, zodpovedne a udrZatelne
riadit a rozvijat svoje aktivity v opravarenskom amodernizaénom
Zelezni¢nom strojarenstve na spolo¢nom eurépskom trhu.

Odborne, zodpovedne a udrzZatelne znamena pre nas potrebu
kontinualneho vzdelavania a zvySovania kvalifikacie vsetkych
nasichzamestnancovznamena pre nas prijimanie zodpovednych
rozhodnuti na vSetkych UGrovniach riadenia podniku na
baze relevantnych podkladov a analyz, znamena pre nas
reSpektovanie zdsady ochrany Zivotného prostredia, podmienky
jeho zachovania pre budlce generacie, ako aj principy trvalej
udrZatelnosti pre prosperitu spolo¢nosti, znamena pre nas
hospoddrne nakladanie so surovinovymi zdrojmi, ako aj
vyrobnymi prostriedkami, znamena pre nas zameranie sa na
rozvojové aktivity ainovacie s pokrokovym potencialom, ktorymi
sa podnik chce zaradit medzi najefektivnejSie spolo¢nosti vo
svojom odvetvi minimalne na eurépskom kontinente.

Hodnoty

Ich reSpektovanie vedie k trvalej udrzatelnosti a spoloCenskej
zodpovednosti podniku.

Profesionalita a zodpovednost
Efektivnost a spolahlivost
Déveryhodnost a udrzatelnost
Otvorenost (transparentnost)
Respekt a seridznost

Ludskost a etika
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The Company‘s Mission

The fundamental mission of ZOS Trnava, a.s. is to continue and
develop successful business activities in the field of railway
repair through continuous modernization, new manufacture
and modernization of all types of railway wagons and related
engineering production.

Following the rapid penetration of foreign markets, the next
milestone within our mission will be to maintain the high level
of quality and customer orientation mainly through further
modernization and digitization of manufacturing processes.

Vision

70S Trnava, a.s. aims to professionally, responsibly and
sustainably manage and develop its activities in the area of
repair and modernization of railway machinery in the common
European market.

Competence, responsibility and sustainability means for us the
need for continuous training and upskilling of all our employees,
it means for us taking responsible decisions at all levels of
corporate management on the basis of relevant evidence and
analyses, it meansforusrespectingthe environmental protection
principles, while creating conditions for its preservation for
future generations, as well as the principles of sustainability
for the prosperity of society, it means for us economical
management of raw materials and production means, it means
for us focusing on development activities and innovations with
progressive potential based on which the Company wants to
become one of the most efficient companies in its sector at least
on the European continent.

Values

Respecting these values supports sustainability and the
Company‘s social responsibility.

Professionalism and responsibility
Efficiency and reliability
Credibility and sustainability
Openness (transparency)

Respect and seriousness
Humanity and ethics
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Historia a siicasnost' spolocnosti
History and Present of the Company

1924 ZaloZenie podniku VOZOVKA Trnava

1925 Prva revizia nakladného vozna

1951 Opravy osobnych vozriov a automobilov, 3.500

revizii nakladnych voziiov za rok

1960 Opravy Zeriavov

1968 Rozsiahla renovacia podniku az do 16.000 revizii

nakladnych voziov roéne pre CSD

1993 Znacny pokles vykonov v désledku rozdelenia
Ceskoslovenska, zaloZenie divizie osobnych

vozfov a strojarenskej vyroby

1994 Privatizicia a premenovanie spolo¢nosti na Z0S
Trnava, a.s.
2005 Pociatky vyroby novych nakladnych voziov po

vybudovani novej haly

2008 Akvizicia ZOS Zvolen, a. s., ciel: revizie a moder-

nizacie hnacich drahovych vozidiel

2017 Vystavba novej haly na modernizacie osobnych
vozriov, a hlavné opravy a revizie elektrickych

a jednopodlaznych jednotiek

lezni¢nej dopravy

N
(=]
N
o

2021 Najvacsi opravca nakladnych vozrov v strednej

Eurépe
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Uzatvorenie dlhodobych kontraktov s vyznam-
nymi spolo¢nostami v oblasti nakladnej Ze-

1924

1925

1951

1960

1968

1993

1994

2005

2008

2017

2020

2021

Establishment of the VOZOVKA Trnava company
First freight wagon revision

Repairs of passenger wagons and cars; 3,500
freight wagon revisions per year

Repairs of cranes

Extensive facility refurbishment for CSD to
achieve up to 16,000 freight wagon revisions per
year

A significant drop in performance due to the
division of Czechoslovakia, establishment of the
Passenger Wagon Division and the Engineering
Production Division

Privatization and renaming of the company to
Z0S Trnava, a.s.

Beginnings of the production of new freight
wagons after the construction of a new hall

Acquisition of ZOS Zvolen, a. s., objective:
revisions and modernization of railway traction
vehicles

Construction of a new hall for passenger wagon
modernization; major repairs and revisions of
electrical and single deck units

Conclusion of long-term contracts with major

companies in the field of rail freight transport

Largest freight wagon repairer in Central Europe
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70S Trnava, a.s. je modernd spolo¢nost, stavajliica svoju
budicnost na zakladoch bohatej tradicie, ktorej korene
siahaji k prvej opravovni Zelezniénych vozriov na uGzemi
Slovenska. Prave v Trnave v auguste 1925 zamestnanci firmy
Vozovka vykonali prvu reviziu nakladného vozria CRN 111 885.
Firma so 63 zamestnancami sa postupne stala univerzilnou
opravoviiou kolajovych vozidiel a zakladom dlhodobej
tradicie. V $estdesiatych rokoch sa Zelezni¢né opravovne
a strojarne Trnava transformovali na velkokapacitni opravoviiu
nakladnych vozfov pre potreby federdlneho Cesko-Slovenska.
Po modernizacii objektov a dalej vystavbe sa ZOS Trnava,
a.s. stali najvacsou opravoviou nakladnych voziov v strednej
Eurdpe.

Jednym z najvyznamnejSich datumov v histérii firmy je
3. oktéber 1994. Firma prestdva byt stcastou ZSR a vzniké
akciova spolo¢nost Z0S Trnava, a.s. V nasledujicich rokoch sa
spolo¢nost dynamicky rozvijala a prechadzala Strukturdlnymi
zmenami. Napliianim stratégie rastu si vybudovala pevné
postavenie na eurépskom trhu. V roku 2007 rozsirila ZOS Trnava,
a.s. svoju pdsobnost na Slovensku kiipou spoloénosti Zelezni¢né
opravovne a strojarne Zvolen, a.s..

Firma systematicky rozSiruje a modernizuje svoju komplexnd
technologickd zakladriu a kapacity pre opravy nakladnych
i osobnych vozfov, ich moderniziciu, prestavbu, vyvoj
a vyrobu novych Zelezni¢nych voziov. Strojarska vyroba ma
moderné kapacity pre vyrobu komponentov a zvarencov na
poloautomatickych linkach, robotizovanom pracovisku a ich
opracovanie na CNC riadenych strojoch pre rézne odvetvia
priemyslu. Rovnakym spdsobom riadi rozvojové aktivity vo
svojej dcérskej spolocnosti s cielom dosiahnutia synergickych
efektov.

V budicnosti je cielom spolocnosti posiliovat postavenie na
trhu oprdv a modernizacii nakladnych aj osobnych voziiov
v ramci eurépskeho priestoru.

70S Trnava, a.s. nemé zriaden( Ziadnu organizaéni zlozku
v zahranici.

Spolo¢nost riadi rizika, ktoré ovplyviuja jej fungovanie. Tento
proces ma podrobne spracovany v dokumente ,ManaZment
rizik“. Aktivnymi krokmi v jednotlivych oblastiach ako su
riadenie kurzovych rizik, poistenie majetku a $kdd spésobenych
¢innostou resp. vadnym vyrobkom, kontrolou kvality vyroby,
internymi a externymi auditmi, diverzifikdciou portfélia
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Historia a siicasnost' spolocnosti
History and Present of the Company

70S Trnava, a.s. is a modern company building its future on the
foundations of a rich tradition with roots dating back to the first
railway wagon repair shop in Slovakia. It was in Trnava in August
1925 that the employees of the Vozovka company carried out
the first revision of a CRN 111 885 freight wagon. The company
with 63 employees gradually became a universal repair shop
for rolling stock and a basis for a long tradition. In the 1960s,
the Zelezni¢né opravovne a strojarne Trnava company was
transformed into a large-capacity freight wagon repair shop to
meet the needs of the Czechoslovak Federal Republic. Following
a refurbishment of buildings and further construction, Z0S
Trnava, a.s. became the largest freight wagon repair shop in
Central Europe.

One of the most significant dates in the Company‘s history is
3 October 1994. The company ceased to be a part of ZSR and
the ZOS Trnava, a.s. joint stock company was established. In
the following years, the Company developed dynamically and
underwent structural changes. By pursuing its growth strategy, it
has built a strong presence in the European market. In 2007, Z0S
Trnava, a.s. expanded its operations in Slovakia by purchasing
the Zelezni¢né opravovne a strojarne Zvolen, a.s. company.

The Company was systematically expanding and upgrading
its complex technological base and capacities for freight and
passenger wagon repairs, modernization, conversion and
development and manufacture of new railway wagons. The
Engineering Production Division has modern equipment and
tools for the manufacture of components and weldments
on semi-automatic lines and a robotic workstation and their
machining on CNC controlled machines for various industries.
The Company applies the same approach to the management
of development activities in its subsidiary company to achieve
synergies.

In future, the Company‘s goal is to strengthen its position in
the market for the repair and modernization of freight and
passenger wagons within the European area.

70S Trnava, a.s. does not have any organizational unit abroad.

The Company manages the risks that affect its operations.
This process is detailed in the document ,Risk Management.
By taking active steps in individual areas, which also include
managing exchange rate risks, insuring property against
the damage caused by activities or defective products,
quality control of production, internal and external audits,
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Historia a siicasnost' spolocnosti
History and Present of the Company

zédkaznikov a dodavatelov a pod., sa jej dari znizit vyznam
jednotlivych rizik na droven, ktord neohrozuje fungovanie
spolocnosti.

70S Trnava, a.s. je drZitelom certifikitu 1SO 14001 nepretrite od
roku 2003. Recertifikacia podla novej normy 1SO 14001:2015 bola
zrealizovand v roku 2018. V ramci poziadaviek medzinarodnej
normy ISO 14001, platnych pravnych predpisov SR pre oblast
ochrany ZP a technickych noriem spoloénost zabezpeduje:

m ochranu prirody a krajiny 1. stupria,

m triedenie odpadov v mieste vzniku a ich zmluvné
zneSkodnenie alebo recyklaciu,

m prevadzkovanie malych, strednych a velkych zdrojov
znecistovania ovzduSia, meranie emisii a ohlasovaciu
povinnost spolu s poplatkami za znecistovanie ovzdusia,

m nakladanie s pitnou vodou a UZitkovou (podzemnou)
vodou a odvadzanie odpadovych vod kanalizaciou,

m prevadzkovanie chemickej COV na pred¢istenie

technologicky odpadovych véd pred vypustenim do

verejnej kanalizacie,

havarijnd pripravenost,

nakladanie s chemickymi faktormi v zmysle GHS,

prepravu nebezpecénych veci v zmysle ADR,

cyklické Zkolenie zamestnancov z oblasti ZP.

70S Trnava, a.s. nevynakladala v roku 2021 Ziadne prostriedky
na vyskum. Na vyvoj bolo vynaloZzenych 778.767,- EUR najma
v oblasti vyvoja Zelezni¢nych kolajovych vozidiel.

Spolo¢nostvroku 2021 nenadobudlavlastné akcie, do¢asné listy,
obchodné podiely ani akcie a podiely materskej spoloc¢nosti.
Spolo¢nost vsak vlastni 15% akcii materskej spolocnosti TOSs,
a.s.

Vedenie spolo¢nosti zvazilo vsetky potencidlne dopady
ochorenia COVID19 na podnikatelské aktivity a dospelo
k zaveru, Ze tieto nemaja vplyv radikalne ohrozujlci schopnost
spolo¢nosti pokracovat nepretrzite v ¢innosti a fungovat ako
zdravy subjekt nasledujlcich 12 mesiacov.

Okrem vyssie uvedeného po skonceni Gctovného obdobia az

do momentu zostavenia tejto vyro¢nej spravy nenastali Ziadne
vyznamné udalosti vo fungovani spolo¢nosti.
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diversification of customer and supplier portfolios, etc., the
Company has managed to reduce the importance of individual
risks to a level that does not pose any threat to its functioning.

70S Trnava, a.s. has held the 1SO 14001 certificate continuously
since 2003. Recertification according to the new 1SO 14001:2015
standard was carried out in 2018. As concerns the requirements
of international standard ISO 14001, valid legislation of the
Slovak Republic for the protection of the environment and
technical standards, the Company ensures:

m nature and landscape protection of the 1st level,

m sorting of waste at source and its contractual disposal or
recycling,

m operation of small, medium and large sources of air
pollution, measurement of emissions, fulfilment of
reporting obligations and settlement of air pollution
charges,

m drinking water and utility water (groundwater)
management and sewage disposal through the sewerage
system,

m operation of a chemical wastewater treatment plant for
pre-treatment of technological wastewater prior to its
discharge into the public sewerage system,

m emergency preparedness,

m handling of chemical substances in accordance with the
GHS,

m transport of hazardous goods in accordance with ADR,

m regular environmental training events for staff.

70S Trnava, a.s. did not spend any funds on research in 2021.
EUR 778,767 was spent on development, mainly in the area of
development of rolling stock.

The Company acquired neither treasury shares, temporary
certificates, business shares nor stocks or holdings in the parent
company in 2021. However, the Company holds 15% of the
shares of the parent company TOSs, a.s.

The Company‘s management considered all potential impacts
of COVID19 on business activities and concluded that they
had not had any impact that would radically jeopardize the
Company‘s ability to continue as a going concern and operate as
a sound entity for the next 12 months.

Save as disclosed above, there have been no significant events

in the operations of the Company subsequent to the end of the
financial year up to the date of this Annual Report.
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Organy spolocnosti k 31. 12. 2021

Bodies of the Company as of 31 December 2021

Predstavenstvo

PhDr. Vladimir Po6r
Ing. Milos Kyselica

Ing. Martin Poér

Ing. JUDr. Natalia Horvathova

Dozorna rada

Mgr. Rastislav Brezovsky
JUDr. Marta Rovenska
Michal Petho

Marian Drgoii

Beata Cepkova

JUDr. Rudolf Trella
JUDr. Rébert Spal
JUDr. Peter Sopko
Daniela Nahlikova
Ing. Marek Piacek
Mgr. Tomas Horvath

Vrcholovy manazment

Ing. Milos Kyselica
Ing. Zdenko Lancaric

Ing. Luboslava Wallnerova
Ing. Juraj Kantor

Ing. Rastislav Brablik

Ing. Peter Toth, PhD.

Ing. Radoslav Kubovic
PhDr. Alena Ponechalova
Mgr. Martin Valanec

Ing. Jan Stuhl

Mgr. Tomas Horvath

predseda
podpredseda,
generalny riaditel
clen

clen

predseda
¢len
¢len
¢len
¢len
¢len
¢len
¢len
¢len
¢len
¢len

generalny riaditel

vykonny riaditel, riaditel obchodu
a marketingu

financna riaditelka

ekonomicky riaditel

riaditel divizie nakladné vozne
riaditel divizie osobné vozne
riaditel divizie strojarska vyroba
personalny riaditel

riaditel Useku nakupu a logistiky
riaditel Gseku spravy majetku
riaditel Gseku spravy externého
majetku
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Board of Directors

PhDr. Vladimir Poér
Ing. Milos Kyselica

Ing. Martin Poér

Ing. JUDr. Natalia Horvathova

Supervisory Board

Mgr. Rastislav Brezovsky
JuDr. Marta Rovenska
Michal Petho

Marian Drgon

Beata Cepkova

JUDr. Rudolf Trella
JUDr. Robert Spal
JUDr. Peter Sopko
Daniela Nahlikova
Ing. Marek Piacek
Mgr. Tomas Horvath

Senior Management

Ing. Milos Kyselica
Ing. Zdenko Lancaric

Ing. Luboslava Wallnerova
Ing. Juraj Kantor

Ing. Rastislav Brablik

Ing. Peter T6th, PhD.

Ing. Radoslav Kubovic

PhDr. Alena Ponechalova
Mgr. Martin Valanec

Ing. Jan Stuhl
Mgr. Tomas Horvath

Chairman
Vice-Chairman
and CEO
Member
Member

Chairman
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member

General Manager
Managing Director, Sales
and Marketing Director
Financial Director
Economic Director
Director of the Freight
Wagon Division

Director of the Passenger
Wagon Division

Director of the Engineering
Production Division

HR Director

Director of Purchasing

and Logistics

Director of Asset Management
Director of External

Asset Management
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TRNAVA

Struktidra akcionarov k 31. 12. 2021

Shareholder Structure as of 31 December 2021

B TOSs, as.
W Zelezni¢napreprava, a.s.

M Ing. Milos Kyselica
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ura k31.12. 2021

cna strukt
Organizational Structure as of 31 December 2021
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TRNAVA

Hlavne cinnosti spolocnosti

Main Line(s) of Business of the Company

Divizia NV (DNV) - Opravy a modernizacia
nakladnych vozriov

DNV je z pohladu poctu oprav, vysky trzieb a objemu vyroby
najvacsou diviziou Z0S Trnava, a.s..

Hlavnymi aktivitami DNV v roku 2021 boli opravy, modernizicie
a revizie nakladnych voziov, odbytové opravy dielov
a komponentov ndkladnych aj osobnych vozriov, ako aj
participacia na vyrobe novych nakladnych voziov, kde
nositelom zakaziek bola Divizia strojarskej vyroby (DSV).

DNV zabezpecuje komplexné sluzby oprav a revizii vietkych
konstrukénych celkov voznia:

m  kostra spodku voznia,

m nadstavby vozriov a kotlov cisternovych voziiov,

m povrchova Uprava vozhov (osvieZujlce
kompletne nové natery s tryskanim),

m dvojkolesia,

m brzda,

m tiahlové a narazacie Ustrojenstvo.

natery,

V roku 2021 bolo v DNV zrealizovanych 4 728 oprav a revizii,
$pecialnych revizii a beznych oprav nakladnych vozriov.

Najvyznamnej$imi slovenskymi a eskymi zakaznikmi z pohladu
poctu opravenych voznov boli v roku 2021 spolo¢nosti Cargo
Wagon, a.s., AXBENET, s.ro. a CD Cargo, a.s. Zo skupiny
zahrani¢nych zakaznikov patrili k najvyznamnejsim spolo¢nosti
OBB-Technische Services-GMBH, GATX Rail Austria, DB Cargo AG,
Ermewa SA a VTG.

21

FW Division (FWD) - Freight wagon repair
and modernization

DNV je z pohladu poctu oprav, vysky trzieb a objemu vyroby
najvéacsou diviziou ZOS Trnava, a.s..

FWD is the largest division of ZOS Trnava, a.s. in terms of the
number of repairs, amount of sales and production volume.

The main activities of FWD in 2021 included the repair,
modernization and revisions of freight wagons, aftermarket
repair of parts and components for both freight and passenger
wagons, as well as participation in the manufacture of new
freight wagons, with the Engineering Production Division (EPD)
being the contract holder.

FWD provides full-scale repair and revision services for all wagon
structure units:

= wagon bottom,

wagon superstructures and boilers of tank wagons,

m wagon surface treatment (refreshing coatings,
completely new coatings with blasting),

m  wheelsets,

m brakes,

m drawbar and buffer mechanisms.

In 2021, FWD carried out 4,728 repairs, revisions, special
revisions and routine repairs of freight wagons.

The most important Slovak and Czech customers in terms of
the number of wagons repaired in 2021 were Cargo Wagon, a.s.,
AXBENET, s.r.o. and CD Cargo, a.s. The most important foreign
customers included OBB-Technische Services-GMBH, GATX Rail
Austria, DB Cargo AG, Ermewa SA and VTG.
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Hlavné cinnosti spolocnosti
Main Line(s) of Business of the Company

Pocet revizii a oprav ndkladnych voziiov za rok 2021 - v leneni podla zakaznikov
Number of freight wagon revisions and repairs in 2021 - broken down by customer
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Podiel voziiovych vykonov na trzbdch DNV
Share of wagons related activities in FWD sales

B Revizie a opravy tuzemskych vozriov
Revision and repair of domestic wagons

B Revizie a opravy zahrani¢nych vozinov
Revision and repair of foreign wagons

B S(stredené opravy komponentov
Centralized repairs of components
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Odbytova oprava dielov (ststredena oprava) vhodne dopliia
vyrobné portfélio DNV a zabezpeluje optimalne vyuZivanie
Specializovanych liniek. Sdstredend oprava zaznamendva
kazdoro¢ne vyrazny narast poltu zdkaziek a odpracovanych
normohodin. Rok 2021 bol sice naro¢ny, napriek tomu sme vSak
dokazali zvysit pocet odpracovanych normohodin oproti roku
2019 a 2020. Pozitivne hodnotime tiez narast celkovych vynosov
a zisku oproti planu na rok 2021 v tejto oblasti.

Podiel oprav odbytovych dvojkolesi a ostatnych komponentov DNV

Hlavné cinnosti spolocnosti
Main Line(s) of Business of the Company

Aftermarket repair of parts (centralized repair) suitably
complements FWD’s production portfolio and ensures optimal
use of specialized lines. Centralized repair has been recording
a significant increase in the number of orders and standard
hours worked each year. Although 2021 was a challenging year,
we managed to increase the number of standard hours worked
compared to 2019 and 2020. In addition, the increase in total
revenues and profit compared to the 2021 plan in this area is
positively assessed.

Share of repairs of aftermarket wheelsets and other FWD components

Za klucové dovody uspechu pokladame vyvazenejsiu Struktdru
zakaziek a vytvaranie dlhodobych obchodnych vztahov so
zakaznikmi. Vdaka tomu dokazeme lepSie planovat a riadit
spolo¢né projekty. Medzi najvacsich zakaznikov DNV v oblasti
ststredenych oprav v roku 2021 patrili spolo€nosti Zelezni¢né
spolognost Slovensko, a.s., CD Cargo, a.s., Ermewa SA, VEXSI
s.r.o. aLineas.

Prehlad zakaznikov ststredend oprava podla trzieb v EUR
Overview of customers centralised repair by sales in EUR

23

- Dvojkolesie
Wheelsets
- Ostatné komponenty

Other components

We consider a more balanced procurement structure and
establishment of long-term business relationships with
customers to be key reasons behind our success. This allows
us to better plan and manage joint projects. FWD’s largest
customers in the area of centralized repair in 2021 included
Zeleznién4 spolo&nost Slovensko, a.s., CD Cargo, a.s., Ermewa
SA, VEXSI s.r.0. and Lineas.

Ostatni zakaznici
Other customers

= ZSSKSlovensko
m  VEXSls.r.o.

m Lineasnv/sa

m  ErmewaSA

m (D Cargo, as.
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Divizia OV (DOV) - Opravy a modernizacia osobnych
voznov

DOV disponuje vlastnymi kapacitami pre vyvoj, konstrukciu,
pripravu vyroby, technolégiu a normovanie, ¢im dokaze
zakaznikovi ponuknut kompletny servis.

Pevnou sucastou vyrobného programu  divizie st opravy
a revizie osobnych a sluzobnych vozriov a modernizacie
osobnych a sluzobnych voznov.

Opravami a reviziami sa DOV zaoberad od roku 1995, v ramci
nich sa vykonavaju bezné a periodické opravy vsetkych radov
osobnych vozriov beznej stavby. Najvacsim obchodnym
partnerom v tejto oblasti je Zelezni¢na spolocnost Slovensko,
as..

Proces oprav a revizii osobnych vozriov ma linkovy charakter
a uskutoCriuje sa v sulade s platnymi opravarenskymi predpismi
vrozsahu R2 - revizna oprava a R3 - strednd oprava. Pri realizacii
oprav rozsahu R4 - generélna oprava alebo pri $pecifickych
poziadavkach klientov st k dispozicii dokonale vybavené
boxové stanovistia.

Mimoriadny déraz sa kladie na sustavnd modernizaciu
diagnostickych  zariadeni na skd3anie elektrovyzbroje
a brzdovych ststav v zaujme zvySenia prevadzkovej spolahlivosti
vozriov. Rovnako je venovand mimoriadna pozornost kvalite
povrchovej Upravy voziiov .

V roku 2021 bolo pre ZSSK zrealizovanych 37 periodickych oprav
R2, 10 periodickych oprav R2 popri modernizaciach vozriov r.
Bmeer, 1 nepldnovana a 1 vyvidzovacia oprava poschodovej
jednotky EPJ a 1 beZna oprava osobného vozia.

V roku 2000 ZOS Trnava, a.s. vstlpila na trh modernizacif

osobnych vozfiov. Modernizidcie sa realizujd v sulade
s poziadavkami zékaznika.
Nové  moderné a  bezpelnostné  prvky interiéru

(elektropneumatické dvere, nové centralne zdroje, uzatvorené
systémy WC, klimatizacia, premostenie zachrannej brzdy,
poZiarne systémy, informacné systémy pre pasazierov) posuvajd
vozne do vys3ej Uzitkovej kategdrie a vyrazne predlzuji ich
prevadzkovu Zivotnost.

Vytvorenim nového interiéru vozriov sa zvySuje pohodlie
pasazierov a Setria sa zdroje na adrzbu. V porovnani
s predchadzajicimi modernizaciami budd vozidld vybavené
zariadeniami  vysSieho Standardu, najma pre zvySenie
bezpednosti cestujlcich avozidla (napr. kamerovy systém, systém
pre pocitanie cestujucich, nidzovy komunikacny systém ...).
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Hlavné cinnosti spolocnosti
Main Line(s) of Business of the Company

PW Division (PWD) - Passenger wagon repair and
modernization

PWD has in-house development, designing, production
preparation, technology and standardization capacities,
enabling it to offer full-scale services to customers.

Repairs, revisions and modernization of passenger and service
wagons are an integral part of the division’s production program.

PWD has focused on repairs and revisions since 1995 and
carries out routine and periodic repairs of all common types of
passenger wagons. The largest business partner in this area is
Zeleznién4 spolognost Slovensko, a.s.

The passenger wagon repair and revision process follows the
line principle as is carried out in compliance with the applicable
repair regulations in the scope of R2 - revision repair and R3
- medium-level repair. Perfectly equipped box stations are
available to carry out R4 repairs - general overhauls and to meet
specific customer requirements.

Particular emphasis is placed on the continuous upgrading
of diagnostic equipment for testing electrical equipment and
braking systems in order to improve the operational reliability
of wagons. Special attention is also paid to the quality of the
wagon surface treatment.

In 2021, the repairs carried out for ZSSK included 37 periodic
R2 repairs, 10 periodic R2 repairs associated with Bmeer wagon
modernizations, 1 unscheduled, the first substantial repair of
a double-deck wagon (EPJ) and 1 routine repair of a passenger
wagon.

In 2000, ZOS Trnava, a.s. entered the market of passenger wagon
modernization. Modernizations are carried out in accordance
with customer requirements.

The new modern and safety features of the interior (electro-
pneumatic doors, new central sources, closed toilet systems, air
conditioning, emergency brake bridge, fire systems, passenger
information systems) move the wagons into a higher service
category and significantly extend their service life.

New wagon interiors increase passenger comfort and save
maintenance costs. Compared to previous modernizations,
wagons will feature equipment of a higher standard to increase
the safety of passengers and the wagon (e.g. camera system,
passenger counting system, emergency communication system,
etc.).
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Projekt modernizacie voziia Bmeer na Bmz pre ZSSK bol v roku
2021 dokonéeny dodanim 11 vozriov, pricom za cely projekt bolo
zékaznikovi dodanych celkom 50 modernizovanych osobnych
voznov (roky 2018 a7 2021).

V roku 2021 ZOS Trnava, a.s. zacala realizovat modernizaciu
osobnych voznov r. Bdt/Bdteer do regionélnej dopravy, pricom
v rokoch 2022 a 2023 mé odovzdat zdkaznikovi 35 ks .

Od jesene 2019 sme pre ZSSK Slovensko, a.s. zacali v spolupraci
so SKODA Transportation, a.s. vykonavat montaZ a oZivovanie
novych jednopodlaznych elektrickych jednotiek pre obe
elektrické trakcie. V priebehu roku 2021 sme spolocne pre
ZSSK dodali 25 ks jednotiek, z ¢oho 13 ks 3-¢lankovych a 12 ks
4-¢lankovych. Nasim podielom na tomto projekte bolo vykonat
montaz 33 ks vloZenych vozriov do uvedenych stprav.

Podiel vykonov na trzbdch DOV
Share of performance in PWD sales

10/0
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The Bmeer to Bmz wagon modernization project for ZSSK was
completed in 2021 with the delivery of 11 railcars, while a total
of 50 modernized passenger railcars were delivered to the
customer for the entire project (years 2018 to 2021).

In2021,70S Trnava, a.s. started the Bdt/Bdteer passenger wagon
modernization for regional transport purposes. In 2022 and 2023
35 wagons are supposed to be delivered to the customer.

In autumn 2019, we started to install and revive, in cooperation
with SKODA Transportation, a.s., new single-deck electric units
for both electric traction systems of ZSSK Slovakia, a.s. In the
course of 2021, we jointly delivered 25 units to ZSSK, which
included thirteen 3-cell units and twelve 4-cell units. Our task
within this project involved installation of 33 integrated wagons
within the above mentioned sets.

Revizie ZSSK
B 7SSK revisions
Modernizacie ZSSK
¥ 7SSK modernizations
Montaz JP) §koga Transportation - ZSSK
" P assembly - Skoda Transportation - ZSSK
Ostatné
" Other
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Hlavné cinnosti spolocnosti
Main Line(s) of Business of the Company

Divizia SV (DSV) - strojarska vyroba dielov,
montaznych celkov a novych nakladnych voziov

Vo vyrobnom programe DSV su zahrnuté:

ramy pre automobilové navesy,

narocné  zvarané  konStrukcie  pre

a manipula¢nd techniku,

komponenty Zeriavov,

komponenty pre polnohospodarsku techniku,
ocelové konstrukcie objektov,

ramy skisobnych zariadenti,

ramy lokomotiv,

kabiny, kostry spodku a boénice prostriedkov osobnej
prepravy (elektriciek a osobnych vozriov),

komponenty pre rozsiahle rekonstrukcie a novovyrobu
nakladnych Zelezni¢nych voznov,

m vyroba novych nakladnych Zelezniénych voznov.

zdvihaciu

Akciova spoloc¢nost disponuje na Ucely strojarskej vyroby Sirokou
Skalou technoldgii ako je delenie materidlov, vysekavanie,
ohranovanie dielcov na CNC riadenych strojoch, obrabanie
a zvaranie vSetkych bezne pouZzivanych materialov. Obrabanie
po zvarani na CNC frézach umoziiuje vyrobu komponentov
amontaznych celkovajmimo oblastiZelezni¢ného opravarenstva
a novovyroby.

Spolo¢nost vlastni opravnenia na zvaranie plameriom, zvaranie
elektrickym oblikom v ochrannom plyne (MIG/MAG, TIG),
zvaranie elektrickym obliukom obalenou elektrédou (ROZ)
azvaranie pod tavidlom (NPT). Z hladiska zakladnych materialov
firma moZe zvérat bezné konstrukéné ocele pevnosti do 690
MPa, vysokolegované ocele, hlinik a jeho zliatiny. Vlastnime
certifikaty podla DIN 18800, EN 15085, EN 729-2, vydané SLV
Hannover a TUV Siiddeutschland.

Spolo¢nost je dlhodobo vlastnikom opravnenia Q1 ako
dodavatela pre Deutsche Bahn AG.

Na ucely strojarskej vyroby st vybudované priestory vybavené
mostovymi Zeriavmi s nosnostou aZz 16 ton. Tim profesionalov
v oblasti technickej pripravy vyroby je schopny realizovat
rozne poziadavky aj najnarocnejsich zakaznikov. Prevadzky
su vybavené zvaracimi poloautomatmi Kempi a Fronius,
zariadeniami Boki na strojné zvaranie ako aj zvaracim robotom
Valk Welding.

Vyroba dielcov je realizovana vo vlastnych Specializovanych
pracoviskach: zvaradska dielfia, sUstruznicka a frézarska
dielia s CNC obrabanim, tvarnenie za tepla a za studena.
Proces vyroby je monitorovany nezavislou certifikovanou
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EP Division (EPD) - manufacture of parts, assemblies
and new freight wagons engineering production

EPD’s production program includes:

m frames for car trailers,

complex welded structures for lifting and handling

equipment,

crane components,

agricultural machinery components,

steel structures for buildings,

frames for testing devices,

locomotive frames,

cabs, underframes and side walls of means of passenger

transport (tramcars and passenger wagons),

m components for large-scale reconstructions and
manufacture of new freight railway wagons,

m  manufacture of new railway freight wagons.

The joint-stock company has a wide range of technologies for
machinery production purposes such as material splitting,
cutting, CNC machining, machining and welding of all
commonly used materials. CNC milling after welding allows the
manufacture of components and assemblies also outside the
scope of railway repair and new manufacture.

The Company holds licenses for flame welding, shielded gas
electric arc welding (MIG/MAG, TIG), coated arc welding (ROZ)
and submerged arc welding (NPT). In terms of basic materials,
the Company can weld common structural steels with strengths
up to 690 MPa, high-alloy steels, aluminum and its alloys. We
hold certificates according to DIN 18800, EN 15085, EN 729-2,
issued by SLV Hannover and TUV Siiddeutschland.

The Company has long been the holder of the Q1 authorization
as a supplier to Deutsche Bahn AG.

For the purposes of engineering production, workshops
equipped with overhead cranes with a capacity of up to 16
tons have been built. A team of experts in the area of technical
production preparation is able to meet various requirements
of even the most demanding customers. The workshops are
equipped with Kempi and Fronius semi-automatic welding
machines, Boki welding machines as well as a Valk Welding
robot.

The manufacture of parts is carried out in our own specialized
workshops: welding workshop, turning and milling workshop
with CNC machining and hot and cold forming workshop. The
manufacturing process is monitored by independent certified
defectoscopy and independent output control. For X-ray,
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defektoskopickou kontrolou a nezavislou vystupnou kontrolou.
Na defektoskopicki kontrolu réntgenom, ultrazvukom,
magnetickou, kapildrnou a vizudlnou metédou vyuZivame
samostatné nezavislé pracovisko.

Vyznamnou sucastou DSV je prevadzka vyroby dielov,
ktord zabezpecovala vyrobu polotovarov pre vsetky divizie
spolocnosti.

NajvyznamnejSou zakazkou z pohladu objemu vykonu i trzieb
bola v roku 2021 vyroba zvaranych podskupin elektriciek
a osobnych voziiov pre spolo¢nost Alstom, pricom dodavky
smerovali do jej zdvodov v Gérlitzi, Ceskej Lipe a Viedni. Dalsimi
vyznamnymi realizovanymi zakazkami boli vyroba nakladnych
voznov pre Svajiarsku spolo¢nost SBBI, ako aj vyroba podskupin
autovoznov pre firmu ELH Waggonbau Niesky. Vyznamnym
zakaznikom DSV zostala nadalej spolo¢nost Krone, pre ktoru
pokracovala vyroba spodnych rdmov nakladnych navesov.

Podiel zakaznikov na trzbach DSV
Share of customers in EPD sales
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Hlavné cinnosti spolocnosti
Main Line(s) of Business of the Company

ultrasound, magnetic, capillary and visual defectoscopy we use
a separate independent workplace.

A plant manufacturing parts, which has supplied semi-finished
products to all divisions of the Company, is an important part
of EPD.

The most significant contract in terms of services and revenues
in 2021 was the manufacture of welded tramcar and passenger
wagon subassemblies for Alstom, with deliveries to its plants
in Gorlitz, Ceské Lipa and Vienna. Other important contracts
included the manufacture of freight wagons for Swiss company
SBBI and manufacture of car wagon subassemblies for ELH
Waggonbau Niesky. The Krone company continued to be an
important customer of EPD, for whom the production of truck
trailer subframes continued.

m  KRONE

®  ELH Waggonbau Niesky

m  Alstom

m SBBI
Ostatné
Others
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TRNAVA

Strategia a rozvojove projekty

Strategy and Development Projects

Superodpocet na vyskum, vyvoj a inovacie

Spolo€nosti ZOS Trnava, a.s. v roku 2022 bolo opitovne
udelené Ministerstvom Skolstva, vedy, vyskumu a Sportu
SR Osvedcenie o sposobilosti vykonavat vyskum, vyvoj
ainovacie (osvedcenie VWal) pre Gcast v klastroch so zameranim
na vyskum, vyvoj a inovacie na obdobie rokov 2022 - 2028.

Spolo¢nost pokracovala aj v roku 2021 v aktivitach zameranych
na vyskum, vyvoj a inovacie a uplatnila si nastroj Superodpocet
= odpocet vydavkov na VWVal, t. j. druh dariového zvyhodnenia
formou odpoditatelnej polozky. Celkové naklady za rok 2021
na realizaciu vSetkych projektov VWal predstavovali hodnotu
773.990,54 EUR. Vyska vykazaného naroku na odpocet vydavkov
na VVal boli v objeme 1.547.981,08 EUR.

Projekt c.

Popis projektu

Super deduction in respect of research,
development and innovation

In 2022,70S Trnava, a.s. was again granted by the Ministry of
Education, Science, Research and Sports of the Slovak Republic
the Certificate of Competence for Research, Development
and Innovation (R&D&l certificate), enabling the Company to
participate in research, development and innovation clusters
during the period 2022 - 2028.

The Company continued its R&D and innovation activities in
2021 and applied the Super Deduction = R&D expenditure
deduction tool, i.e. a type of tax advantage in the form of
a deductible item. The total costs for 2021 associated with
the implementation of all R&D&l projects amounted to EUR
773,990.54. The reported R&D&I expenditure deduction claim
amounted to EUR 1,547,981.08.

Project No. Project overview

1. Vyvoj pripravkov pre modernizaciu voziia BDT
Development of tools for BDT wagon modernization

2021, 2022

2. Vyvoj hydraulického systému ovladania pre nakladny vozeri Faccns 2020, 2021, 2022
Development of a hydraulic control system for the Faccns freight wagon

3. Vyvoj znizenej presuvne kolajovych vozidiel s nosnostou 60 ton 2021, 2022
Development of a lowered rail vehicle transfer system with the load capacity of 60 tonnes

4, Vyvoj procesu a pomdcok pre sanaciu podvozku AFR 22 2021, 2022
Development of the process and tools for the AFR 22 chassis recovery

5. Vyvoj systému a pomdcok pre testovanie hydraulickych valcov 2021
Development of a system and tools for hydraulic cylinder testing

6. Vyvoj zdvihaku kolajovych vozidiel OF-8t 2021, 2022
Development of the OF-8t rail vehicle hoist

7. Vyvoj zachytného systému oblikového kolajiska 2021, 2022

Development of the arch railyard arresting system
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Projekt Faccns

Vyvoj nakladného 4-ndpravového vozia s inovativnym
samovysypnym pneumaticko-hydraulickym ovladanim
vysypania. Presunom vozia sa pomocou hydraulickych pdmp
namontovanych na loZiskovi komoru dvojkolesia generuje tlak
do tlakovych zasobnikov, ktoré na mieste uréenia pomocou
pneumatiky otvaraji a zatvaraju klapky na vysypanie bez
potreby napojenia na elektricky zdroj alebo externy hydraulicky
generator. Vyvoj sa realizoval na zaklade potencialu na buddcu
vyrobu vagénov pre infrastruktdrne spolo¢nosti v rdmci Eurdpy.

Digitalizacia vo vyrobe DNV

V rdmci digitalizacie DNV sa pozornost v roku 2021 zamerala
na opravu voziov. Cielom informatizacie je zaznamendvanie
pohybu vozriov vnutri haly na jednotlivych kolajach a mat
informacie o priebeznom stave opravy, problémoch a zisteniach
na jednotlivych stanoviStiach. Boli vytvorené viac ako dve
desiatky pracovnych stanic v celej hale. Pozicia pocitacov
a C(itaCiek koreSponduje s technologickym tokom opravy.
Hlavnymi bodmi digitalizacie, ktoré si stanovil riesitelsky tim,
boli sledovanie polohy vozriov v hale, zdznam zaciatku a konca
vykonanej prace, evidencia nedokoncenej prace a elektronizacia
formularov na brzde. Na zéklade zozbieranych Gdajov si kazdy
uzivatel SAPu, resp. vSetky oddelenia podla svojej potreby,
dokazu pozriet v tzv. Zivotopise voziia aktudlny status opravy,
polohu v ramci haly, odpracované ¢innosti a dévody pripadnej
nedokoncenej prace.

Modernizacia osobnych voziov r. Bmeer na Bmz

V roku 2021 bol uvedeny projekt ukonceny. Celkovo sme vyko-
nali v uvedenom projekte modernizaciu na 50 ks, pricom v roku
2021 bolo Uspesne odovzdanych 11 ks modernizovanych voz-
nov.

Modernizacia osobnych voziov r. Bdt na Bdteer

V r. 2021 sme boli Uspesni vo verejnej sutazi a rozbehli sme
realizdciu uvedeného projektu a to vyrobou a naslednym
skusanim prototypu. Odovzdavanie koneénému zakaznikovi
v celkovom pocte 35 ks uvedenej modernizécie je naplanované
v rokoch 2022 a 2023.

Kone&nym zdkaznikom vyssie uvedenych projektov je Zelezni¢na
spolo¢nost Slovensko, a.s..
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Faccns Project

Development of a 4-axle freight wagon with an innovative
self-dumping pneumatic-hydraulic ejection control system.
The movement of the wagon generates pressure through the
hydraulic pumps mounted on the bearing chamber of the two-
wheeler, which is transferred to pressure vessels which, at the
point of destination open and close damping valves, using a tire,
without the need to connect to an electrical power source or an
external hydraulic generator. The development was based on the
potential for the future production of wagons for infrastructure
companies across Europe.

FWD Production Digitization

In 2021, the digitization in FWD focused on wagon repair. The
purpose of the informatization is to record the movement
of wagons within the hall on individual tracks and to have
information on the ongoing repair status, problems and findings
at individual stations. More than twenty workstations were set
up throughout the hall. The position of computers and readers
corresponds to the technological flow of the repair process. The
main digitization points identified by the solution team were
the tracking of wagon positions in the hall, the recording of the
start and end of the work performed, the recording of unfinished
work and the digitization of brake forms. On the basis of the
data collected in this way, each SAP user, or all departments
as appropriate, can see in the so-called wagon CV, the current
status of its repair, its location within the hall, the activities
carried out and the reasons for any unfinished work.

Modernization of Passenger Wagons
from Bmeer to Bmz

This project was completed in 2021. In total, we have modern-
ized 50 wagons within this project with 11 modernized wagons
delivered in 2021.

Modernization of Passenger Wagons
from Bmeer to Bmz

In 2021, we won the tender and started the implementation of
the project by manufacturing and subsequent testing of a proto-
type. The delivery to the end customer of 35 modernized wagons
is scheduled for 2022 and 2023.

The end customer within the above mentioned projects is
Zelezni¢n4 spolo€nost Slovensko, a.s.
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Digitalne odpadové trhovisko

Zacali sme spolupracu so spolo¢nostou, ktora prevadzkuje tzv.
digitalne odpadové trhovisko, icelom spoluprace je najmé za-
bezpecit lepsie hospodarenie s vybranymi tokmi odpadov a od-
klon odpadov od skladkovania.

Projekty na Setrenie a vlastnu vyrobu energii

Rozsiahly projekt na Setrenie energii zacal eSte v roku 2021
prvymi internymi analyzami a odporuceniami na zefektivnenie
nasho energetického manazmentu. Vzhladom na vyvoj cien
energii v druhej polovici roka 2021 sa manazment rozhodol
pristUpit k rieSeniu optimalizacie v energetickom manaZmente
eSte aktivnejsie s cielom ziskat detailné analyzy a pohlad na
nové moznosti riadenia a vyuZivania energii a preto si objednal
hibkovy energeticky audit s rozpracovanymi analytickymi
Castami a odporuceniami na realizaciu. Vysledkom je dnes
subor projektov, ktoré bude spolo¢nost systematicky realizovat
v nasledovnom obdobi, ako napr.:

Fotovoltické zariadenia na vyrobu elektrickej energie

Na zaklade postupnej rekonstrukcie striech bude spoloénost
realizovat vo viacerych etapach budovanie lokalnych zdrojov
energii prostrednictvom fotovoltickych systémov s predpokla-
dom celkového vykonu aZ do 3 MWp. V &ase zostavenia VS Z0S
Trnava, a.s. uz disponuje podpisanou zmluvou s prevadzkovate-
lom distribu¢nej sdstavy, ktorou ma priradent rezervovanu ka-
pacitu na pripojenie lokalneho fotovoltického zdroja o vykone
0,5 MWp a zéroven prebieha projektova ¢innost.

Modernizacia umelého osvetlenia v budovach

70S Trnava, a.s. v roku 2021 zapocala projekt na vymenu von-
kajSieho osvetlenia ako aj svietidiel vo vyrobnych halach. V ¢ase
zostavenia VS ma uz spolo¢nost vymenen( majoritnu Cast osvet-
lenia za LED osvetlenie, kde viac ako polovica je s regulaciou in-
tenzity osvetlenia stmievanim.

Rekonstrukcia svetlikov a stresného oplastenia
na hale pre nakladné vozne

Pre identifikaciu opatreni pre zvySenie tepelnej pohody v hale
a znizenie energetickej naroCnosti bola vykonana analyza
a porovnanie sucinitelov prestupu tepla jednotlivych Casti haly.
Hlavnym cielom je vyriesit prestup tepla halou tak, aby vznikol
jeden uceleny a kompaktny celok s priblizne rovnakym tepelnym
odporom jednotlivych Casti. Najvacsie tepelné straty prestupom
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Digital Waste Marketplace

We have started a cooperation with a company operating so-
called digital waste marketplace, in particular to ensure better
management of selected waste streams and the diversion of
waste from landfills.

Energy Saving and Self-Generation Projects

A large-scale energy saving project began back in 2021 with ini-
tial internal analyses and recommendations to streamline our
energy management. In view of energy price developments in
the second half of 2021, the management decided to approach
the energy management optimization more actively in order
to obtain detailed analyses and insights into new energy man-
agement and use options and for that purposes, it ordered an
in-depth energy audit with elaborated analytical parts and im-
plementation recommendations. The result today is a set of
projects that the Company will systematically implement in the
coming period, such as:

Electricity Generating Photovoltaic Equipment

With the gradual reconstruction of roofs, the Company will de-
velop in several stages local energy sources through installation
of photovoltaic systems with a total capacity of up to 3 MWp. At
the time of preparation of the Annual Report, ZOS Trnava, a.s.
already had a contract with a distribution system operator who
has assigned a reserved capacity for the connection of a local
0.5 MWp photovoltaic source; further project activities are un-
derway.

Modernization of Artificial Lighting Systems in Buildings

In2021,Z0S Trnava, a.s. started a project for replacement of out-
door lighting systems as well as luminaires in production halls.
At the time of preparation of the Annual Report, the Company
had already replaced a major part of the lighting system with
LED lights; more than one half of the lighting system is dimma-
ble.

Reconstruction of Skylights and Roofing
of the Freight Wagon Hall

To identify measures to increase the thermal comfort in the hall
and reduce energy consumption, an analysis and comparison
of the heat transfer coefficients of various hall sections were
carried out. The main objective was to solve the heat transfer
through the hall in a way making it one coherent and compact
unit with approximately equal thermal resistance in all sections.
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tepla boli identifikované cez svetliky a stresné oplastenie. Okrem
zniZenia nakladov na vykurovanie v désledku zniZenia prestupu
tepla je dodatoénym prinosom vyrazné zniZenie zataZenia
haly a budice umozZnenie budovania najvacsej fotovoltickej
elektrarne v regione s predpokladom pokrytia az 40 tis. M2
plochy striech.

Modernizacia kompresorovych stanic

Planujeme instalovat nové a uspornejSie zdroje vyroby
stlaceného vzduchu s vyuzitim menicov frekvencie a dialkovym
riadenim a smerovanim v rozvodoch.

Moderny Energeticky dispecing

Sprava o dohlad prevadzkovo-energetickych zariadeni,

sledovanie a vyhodnocovanie spotreby energii s cielom
optimalizacie vyroby a spotreby energii.
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Skylights and roofing were identified as the points of the largest
heat losses due to heat transfer. In addition to a heating cost
reduction due to a heat transfer reduction, further benefits
include a significant hall load reduction and a possibility to
build the largest photovoltaic power plant in the region with an
expected coverage of up to 40,000 M2 of roof area.

Modernization of Compressor Stations

We plan to install new and more efficient compressed air sourc-
es, using frequency converters, remote control and routing with-
in the distribution system.

Modern Energy Control Room

Report on the supervision of power-generating facilities and

energy consumption monitoring and evaluation with the aim to
optimize energy production and consumption.
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TRNAVA

Financné vykazy podl‘a slovenskych
uctovnych standardov

Financial Statements According to Slovak
Accounting Standards

Skratena forma stvahy

Stav

k 31.12.2021/
Balance as of 31
December 2021

Stav

k 31.12.2020 /
Balance as of 31
December 2020

Summary Balance Sheet

Aktiva celkom

Dlhodoby nehmotny majetok
Dlhodoby hmotny majetok
Dlhodoby finanény majetok
Zasoby

Material

Nedokoncend vyroba a polotovary
Vyrobky, tovar, posk. preddavky na zasoby
Kratkodobé pohladavky
Financné ucty

Casové rozlisenie

Pasiva celkom

Vlastné imanie

Zékladné imanie

Ostatné kapitalové fondy

Zakonné rezervné fondy

Ostatné fondy zo zisku

Vysledok hosp. minulych rokov
Vysledok hosp. za uétovné obdobie
Zavazky

Dlhodobé zavazky

Dlhodobé rezervy

Dlhodobé bankové Gvery
Kratkodobé zavazky

Kratkodobé rezervy

Bezné bankové Uvery

Kratkodobé finanéné vypomoci

Casové rozlisenie

139499 844
475596
54745594
38574832
15893 279
8317406
6511299
1064 574
27692773
2050 365
67405

139 499 844
49 304 294
15758712
542966
4721361
13100563
14 405 290
775402

90 131929
15141 369
487 335
11751277
23502443
585348
38577853
86 304
63621
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136 721 287
1137621
58222 009
34607 861
16 332426
8059 750
7704 899
567777
25438163
945 261
37946

136 721 287
48 761 452
15758712
542 966
4721361
13100563
13300 797
1337053
87711303
8416808
411837
7668948
24522187
573925

46 031 294
86 304

248 532

Assets - total

Intangible fixed assets

Tangible fixed assets

Financial fixed assets

Inventories

Material

Work-in-progress and semi-finished goods
Products, goods, advance payments for supplies
Short-term receivables

Financial accounts

Accruals and deferrals

Liabilities - total

Equity

Capital

Other capital funds

Statutory reserve funds

Other funds from profit

Retained profit/loss

Profit/loss for the accounting period
Liabilities

Long-term liabilities

Long-term provisions

Long-term bank loans

Short-term liabilities

Short-term provisions

Current bank accounts

Short-term financial accommodations

Accruals and deferrals
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Financné vykazy podla slovenskych Gctovnych Standardov
Financial Statements According to Slovak Accounting Standards

Skratena forma vykazu ziskov a strat Stav Stav Summary Profit and Loss Statement
k31.12.2021/  k31.12.2020/

Balance asof 31 Balance as of 31
December 2021 December 2020

Cisty obrat 78 527 538 71615 200 Net turnover

Vynosy z hospodarskej ¢innosti spolu sucet 102 470 530 103 956 921 Income generated through economic activities
- total

Trzby z predaja tovaru 0 0 Income generated through sale of goods

Trzby z predaja vlastnych vyrobkov 19875370 11042943 Income generated through sale of own products

Trzby z predaja sluzieb 58652 168 60572 257 Sales - services

Zmeny stavu vnatroorganizacnych zasob - 744 846 2253405 Changes in the Company's inventories

Aktivacia 1089 664 1332702 Activation

Trzby z predaja DNM, DHM a materialu 1243935 4375986 Proceeds from sale of long-term tangible and
intangible assets and material

Ostatné vynosy z hospodarskej ¢innosti 22354239 24379628 Other income generated through economic
activities

Naklady na hospodarsku ¢innost 97799 131 99 811 926 Expenses associated with economic activities

Néklady vynaloZené na obstaranie predaného 0 0 Cost of goods sold

tovaru

Spotreba materialu, energie a ostat. nesklad. 29172253 28 163 558 Consumption of materials, energy and other non-

dodavok storable supplies

Sluzby 19484 307 17 446 962 Services

Osobné naklady 22318728 22158313 Personnel costs

Dane a poplatky 687703 713429 Taxes and fees

Odpisy a opravné polozky k DNM a DHM 3478633 5124106 Depreciation and adjustments - long-term
tangible and intangible assets

Zostatkova cena pred. dlhod.majetku a pred. 1033222 2887825 Residual value of sold fixed assets and materials

materialu

Opravné polozky k pohladavkam 164 683 -109 699 Provisions for receivables

Ostatné naklady na hospodarsku ¢innost 21459 602 23427432 Other expenses associated with economic
activities

VYSLEDOK HOSPODARENIA Z HOSP. CINNOSTI 4671399 4144 995 PROFIT/LOSS GENERATED THROUGH ECONOMIC
ACTIVITIES

Pridana hodnota 30215796 29 590 787 Added value

Vynosy z finanénej €innosti spolu 6350 059 295191 Income generated through financial activities
- total

Naklady na finanénui €innost spolu 9846293 2487995 Total cost of financial activities

VYSLEDOK HOSPODARENIA Z FINANCNEJ -3496 234 -2192804 PROFIT/LOSS - FINANCIAL ACTIVITIES

CINNOSTI

Prevod podielov na vysledku hospodérenia 0 0 Transfer of shares of profit/loss to members

spolo¢nikom

VYSLEDOK HOSPODARENIA ZA UCTOVNE 775 402 1337053 PROFIT/(LOSS) FOR THE ACCOUNTING PERIOD

OBDOBIE PO ZDANENI AFTER TAX
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Financné vykazy podla slovenskych Gctovnych Standardov
Financial Statements According to Slovak Accounting Standards

Vybrané finan¢né ukazovatele Selected financial indicators
Ukazovatel [ hodnoty v EUR 2021 2020 Indicator/values in EUR
Cisty obrat (trzby) 78527538 71615200 Net turnover (sales)
EBITDA 6659 803 9145 343 EBITDA
Equity ratio - stupen financnej samostatnosti Equity ratio - degree of financial autonomy
Ukazovatel [ hodnoty v EUR 2021 2020 Indicator/values in EUR
Vlastny kapital 49304294 48 761 452 Own capital
Celkovy kapital 139 499 844 136 721287 Capital in total
Stupen financnej samostatnosti 35,34% 35,66% Degree of financial autonomy
Rentabilita vlastného kapitdlu po zdaneni Return on equity
Ukazovatel / hodnoty v EUR 2021 2020 Indicator/values in EUR
Vysledok hospodarenia po zdaneni 775 402 1337053 Profit/loss after tax
Vlastné imanie 49 304 294 48 761 452 Equity
Rentabilita vlastného kapitalu po zdaneni 1,57% 2,74% Return on Equity (ROE)
(ROE)
Rentabilita trZieb po zdaneni Return on sales
Ukazovatel / hodnoty v EUR 2021 2020 Indicator/values in EUR
Vysledok hospodarenia po zdaneni 775 402 1337053 Profit/loss after tax
Trzby z predaja tovarov, vlastnych vyrobkov 78527 538 71615200 Revenues from the sale of goods, in-house
asluzieb generated products and services
Rentabilita trZieb po zdaneni (ROS) 0,99% 1,87% Return on sales (ROS)
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Financné vykazy podla slovenskych Gctovnych Standardov
Financial Statements According to Slovak Accounting Standards

Podiel bank na financovani firmy k 31. 12. 2021 Share of banks in the financing of the Company as
of 31 December 2021

1%

®  UniCredit Bank

® Tatra banka

m  SLSP
m (SOB
m SZRB

B Eximbanka

Navrh na rozdelenie zisku Proposed distribution of profits
Uctovny vysledok hospodarenia (VH) - zisk pred rozdelenim 775 401,85€ Accounting result (P&L) - profit before distribution
Pridel do rezervného fondu 0,00 € Allocation to the reserve fund
Tantiémy ¢lenom predstavenstva a dozornej rady 0,00 € Remuneration to members of the Board of Directors and
Supervisory Board
Vyplata dividend akciondrom 0,00 € Payment of dividends to shareholders
Pridel do socidlneho fondu 0,00 € Allocation to the social fund
Navrh na preuctovanie do nerozdeleného zisku 774 401,85€ Proposal for transfer to retained profit

SPOLU rozdelenie VH za rok 2021 775 401,85€ TOTAL P/L distribution for 2021
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TRNAVA

Integrovany manazersky system

Integrated Management System

Nevyhnutnou a nedelitelnou stéastou riadenia v ZOS Trnava,
a.s. sa stala od roku 2000 certifikacia spolo¢nosti podla normy
ISO 9001 (SMK) a od roku 2003 aj podla normy I1SO 14001 (EMS).
Spolo¢ne vytvéraju integrovany manazérsky systém (IMS),
ktory podporuje procesné riadenie. V roku 2021 ZOS Trnava,
a.s. Uspesne absolvovala recertifikaény audit 1ISO 9001 a 1SO
14001 a po prvykrat aj certifikaény audit 1ISO 45001 ,Systém
manazérstva bezpecnosti a ochrany zdravia pri praci“ (SM
BOZP).

V roku 2020 bolo vedenim a.s. rozhodnuté, Ze IMS bude v roku
2021 doplneny nielen o certifikdciu podla 1SO 45001, ale ZOS
Trnava, a.s. bude certifikovana aj podla ISO 50001 - ,Systém
energetického manazérstva“ (SEM). Tak pripravy, ako aj
recertifikdcia a dve nové certifikacie boli zvladnuté v case
pandemickej situacie, ktora nepriaznivym spdsobom zasiahla
cely svet.

Od augusta 2012 je ZOS Trnava, a.s. certifikovand podla
nariadenia Komisie (EU) ¢. 445/2011 z 11.m3ja 2011 o systéme
certifikacie subjektu zodpovedného za Udrzbu nakladnych
vozriov (dalej len L,ECM“) v platnom zneni na ,funkciu
poskytovania udrzby“ (podla pismena ,d“ ECM) a od 1.3.2013 na
»Subjekt zodpovedny za idrzbu“ (podla pismena ,a“ ECM).

V roku 2021 realizovali fy Sconrail AG a Zilinska univerzita v Ziline
dozorné audity na vSetky Styri funkcie ECM.

Vroku 2022 ¢akd Z0S Trnava, a.s. certifikdcia ECM podla smernice
EP a Rady (EU) 2016/798 v platnom zneni a podla vykondvacieho
nariadenia Komisie (EP) 2019/779 v platnom zneni. Oproti
minulosti sa bude certifikacia subjektu zodpovedného za Gdrzbu
vozidiel tykat nielen nakladnych vozidiel, ale aj osobnych
vozidiel a hnacich drahovych vozidiel.

Okrem vy33ie uvedenych je ZOS Trnava, a.s. drZitelom tychto
certifikatov, opravneni, licencii:

m vyrobkovych certifikatov,

m certifikdtov na zvaranie a lepenie,

m opravneni na vykonavanie technickej kontroly, Gdrzby,
revizii nakladnych a osobnych vozriov,

m opravneni na skiSobné miesto,

m opravneni na odborné prehliadky vyhradenych
technickych zariadenti,

m opravnenia na Skoliace stredisko NDT a pod..

VSetky certifikaty, opravnenia a licencie su absolGtnou
podmienkou pre kazdodennl vyrobnd prax spolocnosti
a obligdtnym predpokladom pre jej ulast vo vyberovych
konaniach. Rok 2021 nebol v tomto ohlade vynimkou. Tendre,
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Since 2000, the certification of the Company according to 1SO
9001 (SMK), and since 2003 also according to ISO 14001 (EMS),
has become an essential and integral part of the management
system in ZOS Trnava, a.s. Together, these certifications create
an integrated management system (IMS) that supports process
management. In 2021, ZOS Trnava, a.s. successfully passed
the 1SO 9001 and ISO 14001 recertification audits and for the
first time also the ISO 45001 “Occupational Health and Safety
Management System” (OSHMS) certification audit.

In 2020, the Company’s management decided to supplement the
IMS 2021 by the ISO 45001 and ISO 50001 - “Energy Management
System” (SEM) certifications. Preparation for the recertification
and two new certifications were successfully managed during
the pandemic that affected the whole world in an unfavorable
way.

Since August 2012, Z0S Trnava, a.s. has been certified according
to Commission Regulation (EU) No 445/2011 of 11 May 2011
on the system of certification of the entity responsible for the
maintenance for freight wagons (the “ECM”), as amended for,
the “maintenance delivery function” (according to letter “d” of
the ECM) and since 1 March 2013, as the “entity responsible for
maintenance” (according to letter “a” of the ECM).

In 2021, Sconrail AG and the University of Zilinacarried out
surveillance audits in respect of all four ECM functions.

In 2022, Z0S Trnava, a.s. is to undergo the ECM certification
in compliance with Directive of the European Parliament and
the Council (EU) 2016/798, as amended, and Commission
Implementing Regulation (EP) 2019/779, as amended. Unlike
in the past, the certification of the entity responsible for vehicle
maintenance will apply not only to trucks, but also to passenger
vehicles and driving railway vehicles.

In addition to the above, ZOS Trnava, a.s. holds the following
certificates, authorisations and licences:

m product certificates,

m welding and bonding certificates,

m authorizations to carry out technical inspections,
maintenance and revisions of freight and passenger
wagons,

m testing site authorizations,

m authorizations for expert inspections of selected
technical equipment,

m NDT training center authorization, etc.

All certificates, authorizations and licenses are an absolute
must for the Company’s daily operations and a mandatory
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Integrovany manazérsky systém
Integrated Management System

zakaznicke, dozorné, recertifikaéné audity (v pocte 32)
priebeZne preverujl pripravenost a akcieschopnost Z0S Trnava,
a.s. s hodnotenim Uspesne alebo velmi Uspe$ne. Prieskum
spokojnosti zakaznikov potvrdzuje pozitivne vysledky z auditov.

Pre udrzanie kroku s technickym pokrokom ma velky vyznam
»0svedCenie o spdsobilosti vykonavat vyskum a vyvoj“ (dalej
len osvedéenie), ktoré spoloénosti v roku 2016 vydalo MSVVa$
SR. Osvedcenie malo platnost do 9.2.2022, preto pripravy na
pred(Zenie platnosti boli zahdjené uz v 11/2021.

Délezité miesto v ramci riadenia kvality, bezpecnosti prace,
protipoZiarnej ochrany a Zivotného prostredia zaujima
dokument ,Manazment rizik“, ktory je vypracovany prierezovo
pre vSetky Useky spolo¢nosti od roku 2012. Od roku 2013 bol
dopracovany manazment rizik metédou FMEA pre bezpeénostné
komponenty nakladnych a osobnych vozfov, pre procesy
zvarania, metroldgiu a skisobnictvo, nedestruktivne skisanie
a pre strategické stroje a zariadenia. Dokument je Zivy, priebezne
auditovany, revidovany a aktualizovany. Podlieha drobnohladu
externych auditov. V roku 2020 bol doplneny o manazment
rizik projektov pre vsetky tri divizie spolo¢nosti a v roku 2021
manazment rizik pre vlecku, vyparovaciu stanicu, technoldgiu
lepenia, vstupnd a vystupnu kontrolu Zkv.

Plan rizik InSpekéného organu pre posudzovanie bezpecnosti
bol vypracovany v roku 2021 ako jedna z podmienok pre ziskanie
,uznania ZOS Trnava, a.s. na posudzovanie bezpe¢nosti (dalej
len uznanie), ktory vydava Dopravny drad. Dalou podmienkou
pre uznanie je absolvovanie Skolenia ISO 17020, ktoré bolo
zrealizované v 11/2021. Ziskanie uznania je cielom pre rok
2022/2023.

Vyznamny v ramci autorizacii Zelezni¢nych kolajovych vozidiel
(zkv) a certifikacii ECM v Zelezni¢nom priemysle je 4. Zelezni¢ny
balik, ktory neustale prina3a nové smernice, nariadenia Komisie
EU a vykondvacie nariadenia Komisie EU.

Reflektujic na poZiadavky EU, od roku 2021 je ZOS Trnava,
a.s. registrovana v SAIT (,Bezpecénostny informacny systém®),
odkial priebezne prebera informacie o bezpecnostnych rizikach
s dosahom na Zeleznice.

Daldou ,novinkou* je registracia v ramci ERA v ,Registri kédov
organizacii“ - OCR.
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prerequisite for its participation in tenders. The year 2021 was
no exception in this respect. Tenders and customer, supervisory
and recertification audits (32) continuously check the readiness
and operability of Z0S Trnava, a.s. and their ratings range
between successful and very successful. Customer satisfaction
surveys confirm positive audit results.

The “Certificate of Competence to Conduct Research and
Development” (the Certificate) issued to the Company by the
Ministry of Education, Science, Research and Sports of the
Slovak Republic in 2016 is of great importance for keeping pace
with technical progress. The certificate expiry date was 9/2/2022
and therefore, preparations for its extension were initiated as
early asin 11/2021.

An important part of the quality management, occupational
safety, fire protection and environmental management is the
document “Risk Management” developed in 2012 for all parts
of the Company. Since 2013, the risk management system was
refined using the FMEA tool to cover the safety components of
freight and passenger wagons, welding processes, metrology
and testing, non-destructive testing and strategic machinery
and equipment. The document is actively and continuously
audited, revised and updated. It is thoroughly scrutinized
through external audits. In 2020, it was supplemented with the
project risk management for all three divisions of the Company
and in 2021, the risk management for the siding, evaporation
station, bonding technology, and the input and output control
of rolling stock was added.

The Risk Plan of the Inspection Body for Safety Assessment was
developed in 2021 as one of the preconditions for obtaining
the Safety Assessment Accreditation for ZOS Trnava, a.s. (the
“accreditation”) issued by the Transport Authority. Another
requirement for the accreditation is completion of the ISO 17020
training, which took place in 11/2021. The accreditation grant is
the target for 2022/2023.

The 4th Railway Package, which continuously introduces new
directives, EU Commission regulations and EU Commission
implementing regulations, plays a significant role within the
authorization of rolling stock (RS) and ECM certification in the
railway industry.

Reflecting the EU requirements, ZOS Trnava, a.s. has been
registered in the SAIT (Safety Information System) since 2021
and since then, the Company has been continuously receiving
information from the system on safety risks affecting railways.

Another “novelty” is the registration within ERA in the
“Organization Code Register” - OCR.
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TRNAVA

Certifikaty a opravnenia

Certificates and Authorizations

Hlavné certifikaty

Certifikat manazmentu kvality 1ISO 14001:2015

Certifikdt ~ environmentdlneho  manaZmentu I1SO
9001:2015

Certifikat typovych skisok dvojkolesi typu BA 004
a302/002

Certifikat zvarania Zelezni¢nych vozidiel podla noriem
EN ISO 3834-2, DIN EN 15085-2, ISO 3834-2:2006, ISO
14554-1:2014

Certifikdt na vykonavanie nedeStruktivnych skisok
Zelezni¢nych vozidiel podla normy DIN 27201-7
Zakaznicky certifikat: L1, Q1 DB

Certifikaty na Gdrzbu ECM A, B, C (Zilinskd univerzita) a D
(SCONRAIL)

Opravnenia VPI 915 02 a VPl 07 na reviziu brzdy
nakladnych voznov, brzdovych kohiutov a stavacov
odlahlosti brzdovych zdrzi

Main certificates

SCENRAIL

Railway Conformity Across Europe

e
CERTIFICATE for the

Certifikat

ENTITY in CHARGE of MAINTENANCE (ECM)
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CERTIFICATE
T coras tat he Quatny mansgemnt systr of company

2Z0S Trnava, a.s.

Koniarokova 19, Toaa 817 21, Siovak Ropublc
o Tinava,as.

has boan assessed by 3EC Intemational
‘and found 0 b0 i conformanca with the folowing standars:

1SO 9001:2015

forthe folowing scope:

ISO 14001:2015 Quality Management Certificate

ISO 9001:2015 Environmental Management Certificate
Type test certificates for BA 004 and 302/002 wheelsets
Railway Vehicle Welding Certificate according to
standards EN 1SO 3834-2, DIN EN 15085-2, ISO 3834-
2:2006, 1SO 14554-1:2014

Railway Vehicle NDT Certificate according to DIN 27201-7
Customer certificate: L1, Q1 DB

ECM maintenance certificates - A, B, C (University of
Zilina) and D (SCONRAIL)

Authorizations VPI 915 02 and VPI 07 for inspections of
freight wagon brakes, brake discs and slack adjusters

ZERTIFIKAT

SchweiBen von Schienenfahrzeugen und
~fahrzeugteilen nach EN 15085-2

2616083.01.00.EN15085.2015.0395.005

'DVS ZERT GmbH bescheinigt hiermit, dass der SchweiSbetricb.
20S Trnava, a.s.
Koniarekova 19
917 21 Trnava
Slowakei

die Anforderungen
far den Geltungsbereich nach
EN 15085-2 Klassifikationsstufe CL1
im Tatigkeitsbereich D, M, P, S

in dem im Anhang angegebenen Umfang erfolt.

Gaighet: 03.09.2021 bis 02.09.2024

@ raifervices

CERTIFICATE

3EC -

ZOS Trnava A.S.

91721 Trnava

We confirm the execution
of the training
Brake technology for freight cars -
Maintenance of brakes
according to DS 915 02 / VPI 07

(BRO, BR2, BR3)

Trnava, 3. December 2008

Trainer: %fé/ gr{ﬁ

KNORR-BREMSE GmbH Beethovengasse 43-45 A-2340 Modiing
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70S Trnava, a.s. venuje neustdlu pozornost rozvoju
a starostlivosti o svojich zamestnancov v pracovnej a socialnej
oblasti. Zamestnanecké vyhody na zabezpelenie ich
pracovnych a osobnych potrieb boli zachované aj v roku 2021.
Tykali sa réznych oblasti socialnej politiky, akymi st vyuZivanie
pruzného pracovného ¢asu, doplnkové déchodkové sporenie,
lekarske prehliadky, vernostny program, iroka skala prispevkov
- na dopravu, na rekreacie a letné detské tabory pre deti
nasich zamestnancov, socidlna vypomoc zamestnancom pri
praceneschopnosti, prispevky darcom krvi a podobne.

Vzdelavanie a priprava zamestnancov boli zamerané hlavne na
zabezpecenie ich odbornej spdsobilosti. Vzdelavacie aktivity sa
realizovali v silade s potrebami jednotlivych Gtvarov na zdklade
identifikacie potrieb vzdelavania, ktoré boli zapracované
a schvélené vedenim a.s. v plane vzdelavania na rok 2021.
Skolenia sa v priebehu roka realizovali priebeZne v zavislosti od
pandemickej situacie v danom obdobi, pri¢om sa dodrziavali
prisne hygienické opatrenia.

Realizovali sa najma zdkladné a Uradné zvaraCské kurzy
a periodické skisky na udrzanie a zvySenie odbornej spésobilosti
zvaracov, dalejkurzy aseminare vyssieho zvaracského personalu.
Realizovali sa odborné kurzy na obsluhu plynovych infraziaricov
pre zamestnancov Gdrzby, recertifikacie a periodické $kolenie
naoverenie odbornej spdsobilostivzmysle zdkona 513/2009 Z. z.
pre TK NV a OV, NDS, pravidelné $kolenie v zmysle predpisu ZSR
Z3 a 0SV1, prace vo vyskach, motorové voziky, vysokozdvizné
voziky, Zeriavnici, elektrotechnici, vodi¢i regalovych zakladacov
aleSenadri.Vjuni2021 sazpohladu predpisu VPI-EMG uskutocnilo
Skolenie revizie brzd na nakladnych vozrioch. V zavere roka
prebehlo preskolenie internych auditorov z noriem ISO
45001:2018, 1SO 50001:2018 a I1SO 17020.

Okrem povinnych $koleni si zamestnanci zvySovali svoje
odborné znalosti a zrucnosti na akreditovanych kurzoch,
odbornych $koleniach a praktickych tréningoch napr. v oblasti
Lean manazmentu a zavadzania prvkov metddy 5S.

V priestoroch spolo¢nosti aj nadalej pokraduje jazykové
vzdelavanie zamestnancov v anglickom a nemeckom jazyku.

Vysoké odborné naroky a Specifickost, ktor( vyzaduje praca
v naSej spolocnosti, zuzuji moznosti naboru a vyberu
pracovnikov. Ani pandémia nezvysila pocet dostupnych nami
pozadovanych pracovnikov na trhu prace.

V roku 2021 boli prijimani zamestnanci hlavne na robotnicke
profesie. Jednalo sa najmad o profesie zamocnik, zvarac,
elektromechanik, lakovnik a strojny zdmocnik.

V kategérii TH boli prijimani zamestnanci na pozicie ako je
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70S Trnava, a.s. has been continuously paying attention to
the development and care of its employees as concerns both
labor and social aspects. Employee benéefits to provide for their
work and personal needs were preserved in 2021. They covered
various social policy areas, such as the use of flexible working
time, supplementary pension savings, medical examinations,
a loyalty scheme, a wide range of contributions - for commuting,
recreation and summer camps for children of our employees,
social assistance for employees on sick leave, contributions for
blood donors, etc.

Staff education and training focused mainly on ensuring
professional competence of our employees. Educational
activities were implemented in accordance with the identified
needs of individual departments and were incorporated and
approved by the Company‘s management in the 2021 Education
Plan. Training events were carried out continuously throughout
the year depending on the pandemic situation at the time, while
observing strict hygiene measures.

In particular, basic and official welding courses and periodic
examinations to maintain and enhance the professional
competence of welders, as well as courses and seminars for
senior welding staff were carried out. Professional courses
on the operation of gas infrared heaters for maintenance
staff, recertification and periodic training for verification of
professional competence within the meaning of Act 513/2009
for TK NV and OV, NDS, regular training within the meaning
of the ZSR 73 and OSV1 regulations, work at heights, motor
carriages, forklifts, cranes, electricians, stacker crane drivers
and scaffolders were carried out as well. The training focusing
on freight wagon brake inspections in compliance with the VPI-
EMG regulation took place in June 2021. At the end of the year,
internal auditors were trained in respect of ISO 45001:2018, ISO
50001:2018 and ISO 17020.

In addition to compulsory training, employees enhanced their
professional knowledge and skills through accredited courses,
vocational training and practical training, e.g. in the field of Lean
management and the implementation of elements of the 5S
method.

English and German language courses for employees continued,
taking place within the Company‘s premises.

High professional demands and specific aspects of the work
in our Company narrow down the possibilities for recruitment
and selection. The pandemic did not increase the number of
available workers in the labor market as we needed.
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technicky kontrolér, referent obchodu, technoldg, revizny
technik, majster vyroby, referent personalistiky a pod.. Za
obdobie 0d 01.01.2021 do 31.12.2021 uzatvorilo pracovny pomer
celkovo 75 zamestnancov, z toho 52 zamestnancov kategdrie R
a 23 THZ. Pracovny pomer ukoncilo 121 zamestnancov.

Cely rok 2021 bol vyrazne poznaceny pandémiou ochorenia
Covid-19. V zidujme ochrany zdravia zamestnancov  boli
dodrziavané rbzne preventivne opatrenia organizacného
charakteru (napr. obmedzenie osobnych kontaktov, porady
on-line, obmedzenie navstev a pracovnych ciest, praca z domu,
posunutie pracovnych zmien, atd.) ako aj opatrenia v oblasti
zdravotnickej (povinnost prekrytia dychacich ciest, testovanie
zamestnancov v priestoroch firmy, zvySena dezinfekcia
priestorov). Pomoc na udrzanie pracovnych miest od $tatu bola
spoloc¢nosti poskytnuta vo vyske 31.442 €.
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In 2021, mainly blue-collar workers were hired. These were
mainly locksmiths, welders, electro-mechanics, painters and
mechanical locksmiths.

In the white-collar category, employees were recruited for
positions such as technical controller, sales agent, technologist,
inspection technician, production foreman, personnel clerk,
etc. For the period from 01 January 2021 to 31 December 2021,
a total of 75 employees were hired, out of which 52 were in the
blue-collar category and 23 in the white-collar category. 121
employees terminated their employment.

The entire year 2021 was significantly affected by the Covid-19
pandemic. Various preventive organizational measures (e.g.
limitation of personal contacts, online conferences, limitation
of visits and business trips, home office, shifting of work, etc.)
as well as health measures (face masks, testing of employees
on company premises, increased disinfection of premises) were
observed to protect the health of employees. The Company
received the job retention support amounting to EUR 31,442
from the Government.
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Spolupraca so zastupcami zamestnancov

V rdmci spoluprace so zastupcami zamestnancov, odborovou
organizaciouZV0ZZ70S Trnava, a.s., bola uzatvorend Kolektivna
zmluva pre obdobie od 01.01.2021 s platnostou do 31.12.2021.
Kolektivna zmluva garantovala zamestnancom priemernd mzdu
pre rok 2021 vo vyske 1.190 €, priom k 31.12.2021 priemerna
mzda dosiahla vysku 1.283 €. VSetky ustanovenia Kolektivnej
zmluvy Z0S Trnava, a.s. pre rok 2021 boli naplnené.

Podiel kategérii zamestnancov k 31.12.2021

Zamestnanci r.2021
Produktivni 358
Rezijni 201
THZ 308
SPOLU 867

Struktiira zamestnancov k 31.12.2021
Staff structure as of 31 December 2021

THZ /
White-collar
36%

Rezijni /

Zamestnanost'
Employment

Cooperation with Employee Representatives

In cooperation with employee representatives, ZV 0ZZ Z0S
Trnava, a.s., a trade union organization, concluded a collective
agreementforthe period from01 January2021until31 December
2021. The collective agreement guaranteed employees an
average wage for 2021 of EUR 1,190; as of 31 December 2021, the
average wage amounted to EUR 1,283. All provisions of the 2021
Collective Agreement of ZOS Trnava, a.s. were complied with.

Staff categories as of 31 December 2021

Employees
Production workers
Administrative staff
White-collar
SPOLU

Produktivni /
Production
workers
41%

Administrative

staff
23%
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TRNAVA

Dodatok spravy
nezavisleho auditora
Independent Auditor’s Report

AUDIT

Dodatok
spravy nezavislého auditora

akcionarom spolotnosti ZOS Trnava, a.s. :

k €asti — Sprava k informaciam, ktoré sa uvadzaji vo vyrocnej sprave

Overili sme Uétovnu zavierku spolognosti ZOS Trnava, a.s. so sidlom Koniarekova 19, 917 21 Trnava
(,Spolognost") k 31, decembru 2021, uvedenl na stranach 35 — 85 priloZzenej vyrognej spravy
Spolo¢nosti, ku ktorej sme dria 06.07.2022 vydali spravu nezavislého auditora, ktora sa nachadza na
stranach 32 - 34 vyroénej spravy Spolo&nasti. Tento dodatok sme vypracovali v zmysle § 27 odsek 6
zékona &. 423/2015 Z.z. o $tatutdrnom audite a o zmene a doplneni zakona ¢&. 431/2002 Z. z. o
uctovnictve v zneni neskorsich predpisov (dalej len ,zakon o statutarnom audite®).

Na zéaklade vykonanych prac opisanych v &asti spravy nezavislého auditora - Sprava k informaciam,
ktore sa uvadzaju vo vyroc¢nej sprave, podla nasho nazoru:

- informacie uvedené vo vyro&nej sprave Spolotnosti zostavenej za rok 2021 s v sulade s jej
Uétovnou zavierkou za dany rok,

- vyro¢na sprava obsahuje informacie podla zakona o Uttovnictve.
Okrem toho, na zaklade nasich poznatkov o uétovnej jednotke a situacii v nej, ktoré sme ziskali pocas

auditu uctovnej zavierky, sme povinni uviest, ¢i sme zistili vyznamné nespravnosti vo vyro¢nej sprave.
V tejto stvislosti kongtatujeme, Ze sme nezistili vyznamné nespravnosti vo vyroénej sprave.

Bratislava, 23.12.2022

E.R. Audit, spol. sr.0.

Gagarinova 7/b, 821 03 Bratislava Ing.

Obchodny register Okresného slidu Licencia SKAU ¢ 499
Bratislava |, oddiel: Sro, vioZzka ¢.: 11217/B

Licencia SKAU ¢. 114 i~
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Mapa zakaznikov Z0S Trnava

Map of customers of ZOS Trnava
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Z0S Trnava, a.s.

Koniarekova 19

917 21 Trnava
Slovenska republika

ICO: 34 108 513
_ DIC: 2020392891
IC DPH: SK 2020392891

tel.: +421 33 5567 111
e-mail: zos@zos.sk
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